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THE CHALLENGE

As Ferrotec began operations in 
Malaysia, it faced an urgent need 
for a robust ERP system. The new 
manufacturing site required a 
centralized IT solution to 
streamline operations across 
multiple functions, including 
finance, sales, supply chain, and 
manufacturing. Ferrotec’s existing 
IT landscape was fragmented, with 
region-specific ERP systems in 
place at other locations.

For instance, the company’s 
Chinese facilities relied on a locally 
developed platform, while its U.S. 
operations used a different 
American ERP vendor. This lack of 
standardization led to 
inefficiencies, significant manual 
processes, and inconsistent data 
across regions. The absence of an 
integrated system hindered the 
company’s ability to optimize its 
operations, scale effectively, and 
maintain high data accuracy.  

The stakes were high for the 
Malaysia site, which required 
seamless automation and built-in 
IT support to handle complex 
production processes. 

CUSTOMER PROFILE

Ferrotec Material Technologies 
Corporation, headquartered in 
Tokyo, Japan, is a global leader in 
advanced materials, precision 
components, and manufacturing 
solutions. The company’s products 
are integral to industries such as 
automotive, medical devices, and 
semiconductors, which demand 
precision, quality, and reliability. 
With manufacturing operations in 
the United States, Germany, and 
Asia, Ferrotec has continually 
expanded its footprint to meet the 
growing global demand for its 
innovative solutions.

To support its growth strategy and 
cater to the booming semiconductor 
market, Ferrotec opened a new 
manufacturing site in Kulim, 
Malaysia. This expansion marked a 
critical step in increasing its 
production capacity and addressing 
the complex requirements of 
semiconductor manufacturing. 
However, the establishment of this 
new site came with significant 
challenges, particularly in IT 
infrastructure and operational 
efficiency.

“Thanks to GROW with SAP, we were able to adopt SAP 
S/4HANA Cloud Public Edition at our new manufacturing site in 

Malaysia. This has provided a strong ERP foundation for our 
business and operational processes that we can build on for the 
future and across this region. Overall, we’re running much more 

smoothly and efficiently, and our teams have had big 
productivity gains with lower costs.” 

Jason Ong - IT Manager, Ferrotec Material Technologies 
Corporation
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The company also needed to future-
proof its IT infrastructure to support its 
long-term growth strategy and adapt to 
industry innovations. Given the tight 
timeline and the critical role of IT in 
ensuring operational success, finding 
and implementing the right ERP solution 
was a top priority.

WHY SAP S/4HANA Cloud?

After evaluating several ERP vendors, 
Ferrotec selected GROW with SAP, 
which includes SAP S/4HANA Cloud 
Public Edition. This choice was driven by 
SAP’s proven track record of delivering 
stable, reliable, and industry-specific 
solutions for industrial 
manufacturing companies. 
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Workshops and training sessions 
with key users were conducted to 
guarantee a smooth transition 
and to empower employees to 
fully leverage the capabilities of 
SAP S/4HANA Cloud Public 
Edition. This collaborative 
approach ensured that the 
implementation was not only 
successful but also set the stage 
for long-term operational 
excellence.

PROJECT RESULTS

The implementation of SAP 
S/4HANA Cloud Public Edition 
delivered transformative results 
for Ferrotec’s operations in 
Malaysia. Key achievements 
included:
• 40% improvement in finance 
team productivity, enabling faster 
and more accurate financial 
reporting.
• 90% increase in procurement 
efficiency, streamlining supplier 
management and procurement 
processes.
• 50% reduction in supply chain 
costs, driven by enhanced 
visibility and automation.
• 80% fewer data accuracy issues, 
ensuring reliable information for 
decision-making.

These improvements translated 
into significant cost savings and 
operational efficiencies, 
particularly in inventory 
management, logistics, and 
warehouse operations. The 
company now benefits from real-
time data insights, enabling 
better planning and resource 
allocation.

With a centralized IT platform in 
place, Ferrotec has also laid the 
groundwork for standardizing its 
operations as it expands to other 
locations in Malaysia. This 
standardization is expected to 
further enhance efficiency and 
reduce costs across its global 
operations.

FUTURE OUTLOOK

Ferrotec’s journey with SAP is far 
from over. The company plans to 
customize its SAP solutions to 
support advanced material 
production processes, quality 
management, and compliance. 
Additionally, Ferrotec intends to 
integrate inventory optimization 
tools, such as a product lifecycle 
assistant, to further streamline its 
supply chain.

To extend the benefits of its ERP 
system, Ferrotec is evaluating 
additional SAP solutions, 
including SAP SuccessFactors for 
HR management, SAP Ariba for 
spend management, and SAP 
Customer Experience to enhance 
customer relationship 
management.

Furthermore, Ferrotec is 
exploring the potential to 
harmonize its Malaysia-based SAP 
solutions with platforms in the 
United States. This initiative aims 
to create a unified IT system 
across regions, delivering even 
greater cost savings and 
operational consistency.

The cloud-based nature of SAP 
S/4HANA Cloud Public Edition 
provided a cost-effective, scalable 
platform that eliminated the need for 
hardware maintenance. This was 
particularly appealing as it allowed 
Ferrotec to focus on optimizing its 
business processes without incurring 
significant upfront IT expenses. 
Additionally, the solution’s integration 
capabilities ensured that all core 
functions—finance, procurement, 
supply chain, and production—could 
work seamlessly together.

WHY AXXIS CONSULTING?

To ensure a smooth transition, the 
implementation was divided into two 
distinct phases. The first phase 
focused on deploying financial 
accounting, controlling, and supply 
chain management functionalities.

This allowed Ferrotec to address 
immediate operational needs and 
establish a stable foundation. The 
second phase targeted production 
process functionalities, ensuring that 
the ERP system could fully support the 
plant’s manufacturing operations.

Ferrotec partnered with Axxis 
Consulting, an Asia-based IT consulting 
firm specializing in SAP solutions, to 
accelerate the implementation. Axxis 
Consulting provided expert guidance, 
training, and support throughout both 
phases. The consultants worked 
closely with Ferrotec’s teams to 
customize the solution, ensure all 
business requirements were met, and 
minimize disruptions to day-to-day 
activities.
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